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Abstract  This paper introduces business culture into the cultural integration study on Chinese enterprises’ cross-
border M&As. The analysis of cultural differences and integration in cross-border M&As is extended from two
dimensions to three dimensions combined with cultural multi-levels and cultural integration measures. We propose
a structural model of key influencing factors consisting of national cultural factors, business-cultural factors,
corporate cultural factors and cultural integration measures. Based on this structural framework, we sum up
dimensions of cultural three layers (core layer, middle layer and surface layer) in national culture, business culture
and corporate culture. This study develops the content of cultural integration in cross-border M&As. We hope that
this article can provide some help and reference to Chinese enterprises’ cultural integration practices in cross-
border M & As.




























































































要决定因素（Hofstede, 2001;Kogut & Singh,1988;

























图2   民族文化三层次差异的研究维度
唐炎钊，等：中国企业跨国并购文化整合关键影响因素的理论模型探讨






























































































































































































































































































































































































































研究（Nahavandi,1993; Evans,1991; Shapiro & Picker,
1991; Berry & Annis,1974），从被并购方和并购方角
度研究了影响双方整合模式选择的因素及相应的四
种模式选择——融合 ( i n t e g r a t i o n ) 、同化
























































52 管理学家·学术版   An Academic Edition of ManaMaga
1. Arjen H.L. Slangen．National cultural distance and initial
foreign acquisition performance: The moderating effect of
integration[J]．Journal of World Business ,41 (2006) 161-
170.
2. Daniel Rottig．Successfully Managing International Merg-
ers and Acquisitions: A Descriptive Framework[J] ．Interna-
tional Business: Research Teaching and Practice, 2007 1(1).
3. E. H. Schein．企业文化与领导[M]．朱明伟等译．北京：
中国友谊出版公司，1989.
4. Geert Hofstede. Culture's Consequences: Comparing
Values, Behaviors, Institutions and Organizations Across
Nations[M]．许力生导读．上海外语教育出版社，2008.
5. Mehdi Majidi．Cultural Factors in International Mergers
and Acquisitions[J]．International Journal of Knowledge,
Culture and Change Management, Vol6, No.7, 2007.
6. Nahavandi,A., & Malekzadch, A. R., Organizational Cul-
ture in the Management of mergers[M]．London: Quorum
Books, 1993.
7. Nahavandi，Malekzadeh, Acculturationin Mergers and
Acquisitions[J],Academy of Management Review, 1988, Vol.
13 (1):79-90.
8. Nisbett, Richard E., Kaiping Peng, Incheol Choi, and Ara
Noren-zayan, Culture and Systems of Thought: Holistic
versus Analytic Cognition[J]. Psychological Review, 2001,
108 (April),291-310.
9. Shalom H. Schwartz. A Theory of Cultural Values and
Some Implications for Work[J]. Applied Psychology: An














15. 张新胜，王湲．Jeff Wrathall，Michael M. Berrell．国际管
理——全球化时代的管理[M]．北京：中国人民大学出版
社，2002，156.
16. 赵曙明．跨国公司在华面临的挑战：文化差异与跨文化
管理[J]．管理世界，1997，（3）.
17. 赵曙明，张捷．中国企业跨国并购中的文化差异整合策
略研究[J]．南京大学学报，2005，（5）.
【参考文献】
